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Promotes capacity building: Capacity building is the key strategy for implementation of SARIA. The project enhances
the capacity of pastoralists to improve farmers’ production in Somaliland. The project has been developed,
implemented, and managed through community participation, primarily through the formation of cooperatives and
producers’ groups. The groups are provided with capacity building training to adapt to change, including good
agriculture practice trainings, and the institutional ownership of project activities. This ensures that the functional
institutions will be self-sustaining after the project ends. SARIA also works with and provides capacity building activities
for the relevant government ministries to strengthen the coordination their capacity. The project engages government
departments on better service delivery, and resourcing of the agricultural extension services to the community.
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Recommendations

To the international community

m Sustaining provision of food and non-food humanitarian assistance and bridging the funding gap: Humanitarian
food and cash assistance (HFA) is critical in mitigating the severity of food insecurity for the most vulnerable
populations. The scaling down of HFA and growth of the funding gap threatens to undermine the recent progress
made towards food security. On September 12, 2023, for instance, the WFP issued a stark global food security
warning, estimating that a mere one per cent reduction in food aid could place over 400,000 people on the brink of
starvation. Conversely, in Somalia, the WFP has decreased its assistance recipients to 2.4 million people, marking a
49 per cent decrease from the 4.7 million supported during the peak of the famine response in late 2022.Moreover,
the 2024 Humanitarian Needs and Response Plan, which requires $1.6 billion to assist 5.2 million most vulnerable
people in Somalia, had only received 10.2 per cent as of 15 April. Cuts in humanitarian assistance are escalating the
risk of pushing already highly food-insecure individuals into a state of emergency food insecurity. Urgent action and
increased funding are needed to effectively mitigate the impact of this crisis.

m Taking global action to support climate resilience in Somalia: Communities in Somalia are enduring some of the
harshest impacts of the worldwide climate crisis, despite contributing the least to it. It is crucial that the international
community steps up and demonstrates solidarity with these communities during this critical moment when there is
still an opportunity to make a difference.

= This solidarity should be reflected in donor government policies to finance and support the adaptation efforts.
Such policies should prioritise not only financial assistance, but also technology transfer, capacity building, and
knowledge sharing to empower local communities in their fight against the climate crisis. Additionally, holding
developed countries accountable for their historical emissions is essential. They must take ambitious measures to
reduce their carbon emissions. The implementation of fair and equitable climate policies will help ensure that the
Horn of Africa and other vulnerable regions receive the necessary support to build resilience, protect their
livelihoods, and secure a sustainable future for generations to come.

= Engaging in partnerships with local communities and indigenous peoples. Successful adaptation needs to be
driven by and connect with local priorities and the knowledge of local people, and impacts need to be dealt with
where they occur. Vulnerability must be understood and acted upon at the level and scale it is experienced by
affected people. The principle is that, as far as possible, processes should be developed locally where local
experts, informed by facts about the likelihood and effects of climate breakdown, can lead the people around
them in planning for effective adaptation. This and the other principles for locally led adaptation should be
applied at all scales. *

www.islamic-relief.org



Chronic Cycle of Hunger and Displacement: In Somalia

Immediate and medium-to-long-term measures are necessary to prevent and alleviate the most severe
consequences of floods and drought, reduce vulnerability and risks, and simultaneously enhance adaptive
capacity and strengthen resilience within the affected communities. Despite improved rainfall during the second
half of 2023 supported by the El Nifio event, the consequences of the 2020-2023 drought are likely to persist
for an extended period. Due to the increasing frequency and severity of droughts, it will take considerable time
for affected populations to fully recover.

Unlocking climate financing for vulnerable nations: Climate funds tend to flow to where they are most easily
absorbed: that is, to countries that have the plans, institutional capacity and financial management needed to
deploy this money effectively, which is not the case in Somalia. Moreover, climate funds and multilateral
development banks rules and systems have all been developed for stable contexts. Somalia serves as a prime
example of a country facing significant obstacles in accessing and utilising climate finance due to capacity
constraints and systemic barriers. Vertical climate funds designed to assist developing countries have not
adequately supported Somalia, exacerbating its dependence on multilateral agencies and NGOs in low-capacity
where government lacks capacity. Addressing this conflict blind spot in climate finance is imperative to support
vulnerable populations in adapting to climate change.

Developed countries need to honour and fulfil their commitment to at least double adaptation finance by 2025
and go beyond this level which is already inadequate in the current context. Adaptation finance must be new and
additional to ODA, primarily grant-based as a matter of climate justice, and responsive to the rising indebtedness
of developing countries facing multiple intersecting crises.

Increased, equitable and accessible finance for national efforts will include the proper appreciation and support
for National Adaptation Plans (NAPs) and National Adaptation Programmes of Action (NAPAs) to ensure that
countries’ plans are properly funded.

Communities across Somalia can greatly benefit from climate adaptation efforts, though needs vary. The common
urgency is securing donor funding and improving governance for effective allocation. A greater, concerted
investment is needed from both domestic and international stakeholders to proactively address future droughts.
Local governments, conservancies, donors, and adaptation funds play crucial roles in restoring rangelands,
improving water access, and supporting herders' income diversification.

B Promoting conflict-sensitive humanitarian aid and humanitarian access

Prioritising food security in conflict zones: The international community and governments need to prioritise
addressing conflict-induced food insecurity as a humanitarian imperative. It has been five years since the United
Nations Security Council (UNSC) adopted Resolution 2417, entitled "Armed Conflict and Hunger". This resolution
strongly condemns the use of starvation as a method of warfare and upholds international humanitarian law
prohibiting such tactics. Armed conflicts stands out as a primary cause of severe food insecurity, impacting
approximately 117 million individuals across 19 countries and territories®. Islamic Relief urgently calls upon the
international community, governments, and relevant agencies to take immediate action to alleviate the suffering
of vulnerable communities caught in conflict by improving infrastructure, promoting livelihood diversifications,
strengthening coordination and collaboration, and developing and promoting sustainable resource management
mechanisms.

Demanding unrestricted humanitarian access: We urge governments and international agencies to demand
unrestricted humanitarian access to conflict-affected areas. The unhindered delivery of aid to civilians in need is a
fundamental human right to be upheld, irrespective of political or military considerations. Resolution 2664 (SCR
2664) addresses concerns around sanctions by creating a broad exception to the UN financial sanctions for
humanitarian assistance and basic needs. However, SCR 2664's scope is limited to financial sanctions, and it does
not encompass other restrictions within UN sanctions that impede humanitarian work.
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= Urging the international community to take a lead in global initiatives such as the Black Sea Grain Initiative: The
use of food as a political tool exacerbates global food insecurity and puts countless lives at risk. We call upon
donor governments to prioritise humanitarian concerns over political interests by undertaking initiatives to
support the continued flow of food supplies. The Black Sea Grain Initiative, which allows the resumption of
Ukrainian grain exports from key Ukrainian ports in the Black Sea, is one such example.

To ilnstitutional donors and NGOs

m Learning from the past, averting crisis through early action: The slow response to the crisis in Somalia, despite
numerous early warnings, is worrying. The tragedy of 2011 should serve as a stark reminder that waiting for a crisis
to fully manifest before acting is a perilous approach. Timely action and sufficient political will is required to prevent
history repeating itself. Besides sustained funding, exploring alternative funding mechanisms and long-term solutions
to improve preparedness are crucial steps in averting future crises.

m Ensuring better coordination in fund distribution to allocate more development aid to countries experiencing
food crises: The lack of coordination in fund distribution within the humanitarian and development aid sector is a
cause for concern. Only one-third of development aid is currently directed toward countries facing food crises, and
an even smaller fraction, just 11 per cent, is explicitly allocated to food-related initiatives. Significant challenges such
as competing priorities for funding, political considerations, and balancing exercises relation to short and long-term
needs prevent sufficient food allocation. However, the situation does not have to remain this way. Improved
coordination mechanisms, transparent allocation processes, and impact evaluations for better resource utilisation
could yield substantial positive impacts towards reallocation. The suffering and dire consequences of famine can be
alleviated with appropriate planning, allocation, and timely intervention.

m Developing conflict-sensitive agri-food systems and livelihoods interventions which provide long-term support to
protect livelihoods and build resilience: Due to the increasing frequency of extreme weather events, interventions
should not be confined to immediate humanitarian aid. Agri-food systems and livelihoods should be supported to
become more resilient to climate shocks through initiatives such as livelihood diversification programmes, irrigation
improvement efforts, and drought-resistant farming. A renewed commitment to medium and long-term initiatives is
necessary to prevent the collapse of local agri-food systems and to protect fragile livelihoods in the context of
resilience-building humanitarian assistance. Conflict-sensitive approaches, such as the promotion of social cohesion
between displaced and host communities and supporting conflict-sensitive practices by farmers and herders, should
be integrated into the region programme strategies. Donors in collaboration with local governments must ensure
access by all people in vulnerable situations to safe, nutritious, and sufficient food all year round. To achieve this,
there is a need to:

= [nvest in sustainable farming practices that increase crop yields and reduce environmental degradation. This
includes promoting organic farming, crop diversification, and the use of efficient irrigation systems to increase
productivity in the region and make Africa’s agrifood systems more efficient, more inclusive, more resilient, and
more sustainable.

Donors can invest in programmes that focus on supporting the establishment and maintenance of seed and plant
" banks at national and regional levels, along with programmes that build farmer resilience through training and
access to resources, which will strengthen local food production and enhance food security in the long term.
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= The Horn of Africa hosts more than 14 million people displaced due to conflict and climate-related risks. This
number includes refugees, asylum seekers, and internally displaced persons. Economic shocks, including high
food prices, limit access to food and essential commodities. There must be a plan to strengthen area-based and
integrated responses to newly displaced people and communities in newly accessible areas,including rural areas.

m Fulfilling our collective commitments to localisation: Those on the front lines of a crisis tend to be the best placed
to respond quickly to growing food security needs, but the last ones to receive funding. As food insecurity
disproportionately impacts the most marginalised people, fighting famine effectively can only come with the
participation and leadership of community leaders from marginalised groups, including women, youth, people with
disabilities, and indigenous and ethnic groups.

®m Advancing local economies through aid for trade and private investments for making a lasting impact: Donors and
NGOs should prioritise embracing local systems and sourcing from local businesses whenever possible. Conducting
more transactions within the local framework can prevent the emergence of parallel systems that undermines
existing economic structures in these countries. Private investments not only stimulate business creation, but also
generate job opportunities, ultimately improving income levels and transforming lives.

® Supporting social safety programmes as the vital link that bridge the gap between humanitarian assistance and
sustainable development. Early intervention, humanitarian relief efforts, and social safety net programmes, notably
Cash and Voucher Assistance (CVA), not only preserve lives and livelihoods but also provide a sense of dignity to
those facing adversity. Furthermore, national safety net programmes have the potential to avert the acute impacts of
food insecurity and, over the medium term, serve as a pathway to reducing long-term poverty by safeguarding
livelihoods. When famine-like conditions loomed in 2017-2018, ECT was effectively deployed by donors.
Regrettably, these valuable lessons have not been meaningfully implemented as the current drought continues to
wreak havoc in the Horn of Africa.

To national authorities

® We call upon all parties to uphold the human rights of all individuals and protect vulnerable groups. The dire
situation in Somalia is largely due to the ongoing conflict, and lasting solutions can only be achieved through political
resolution. It is imperative to engage with experts on conflict causes and involve all warring parties to address the
root issues and bring about peace in Somalia. This includes full compliance with their international humanitarian law
obligations, especially concerning the safety of civilians, humanitarian workers, and medical personnel. We emphasise
the importance of granting humanitarian agencies and their personnel safe and unimpeded access to affected areas.

m |t is critical to promote the systematic and meaningful participation, equal representation and leadership of
women and local women civil society - particularly women-led organisations at all levels, including in humanitarian
decision-making and coordination. This includes promoting Resolution 1325, which reaffirms the important role of
women in the prevention and resolution of conflicts, peace-building, humanitarian response and in post-conflict
reconstruction, and stresses the importance of their equal participation and full involvement in all efforts for national
and local authorities in the region

m The use of early warning and risk preparedness information needs to be strengthened and better linked to early
action. Support for better climate change adaptation and increased food system sustainability should be prioritised.
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